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West Cheshire Children’s Trust Executive

Minutes of meeting held on Monday 18 July 2022


In attendance:

Bob Cernik – Councillor – Cabinet Member for Children and Families, CW&C, Chair 
Razia Daniels – Councillor – Shadow Cabinet Member for Children and Families, CW&C
Zara Woodcock – Head of Service Early Help and Prevention, CW&C

Debbie Murphy – Interim Head of Service, Education and Inclusion
Ian Ashworth – Director of Public Health

Laura Marsh – Associate Director, Strategy and Partnerships, NHS Cheshire and Merseyside

Rob Pullen - CWAPH
Gareth Wrigley – Cheshire Police

Sian Jones – Business Manager, Safeguarding Children’s Partnership
Helen Galbraith – Vice Chancellor, University of Chester
David Charlton - Cheshire Education Improvement Board
Anna Johnson - Innovation and Practice Development Lead, Children’s Services, CW&C
Matt Emerson - Head of Commissioning, CW&C

Claire Maidment – Cheshire and Wirral Partnership, Starting Well

Anita Mottershead – NHS Cheshire and Merseyside

Melanie Brown – NHS Cheshire and Merseyside

Nic Wetton – Headteacher, J H Godwin Primary School
Alex Holt – Public Health
Kate Hodges – Programme Manager, OWOW and wider DfE Projects, CW&C
Sarah Blaylock – Policy Manager, CW&C

Isabel Noonan – Policy Manager, CW&C
	Item No
	Minute/Action
	Who

	1.
	Welcome, introductions and apologies

Councillor Bob Cernik, Cabinet Member for Children and Families welcomed all to the meeting. 

Apologies were noted: Helen Brackenbury, Director, Children and Families, CW&C; Gemma Gerrish, Head of Service, Children’s Social Care, CW&C; Mike McCann, CWASSH; Sophie Holt, NHS Cheshire and Merseyside; Cheryl Cooper, NHS Cheshire and Merseyside.
	

	2.
	Notes of meeting held on 25 April 2022 and Matters Arising / Review of Actions

The minutes from the previous meeting held on 25 April 2022 were confirmed as a correct record.

Matters Arising:
Page 4 – item 2 – future direction of children’s services OWOW
Action: Councillor Cernik to follow up a briefing on OWOW for residents.
Update as at 18 July 2022: The proposal is to send a briefing out at the start of September when the outcome of the LGC Award is known and the new training and development programme is launched.

Councillor Cernik asked that a promotional photo for the sides of public transport be considered.

Action (18 July 2022): Anna Johnson to meet with the Communications Team and include Councillor Cernik in the discussions for a briefing on OWOW for residents.
All other Matters Arising had either been completed or were items on the agenda and are detailed below.
	Anna Johnson


	3.


	PART 1: Future Direction of Children’s Services

Our Way of Working – Update
Anna Johnson reported that OWOW has been shortlisted for an Award under the LGC Annual Awards process and is awaiting the outcome on 20 July 2022. 
Anna Johnson introduced a number of partners to the Executive who will brief members on Building Back Better updates and Assurance on embedding OWOW into practice.
DfE Building Back Better – Extra Familiar Harm
Sian Jones briefed the Executive on a DfE funded project aimed to offer a range of support and interventions targeted at individual children, small groups of pupils, and the wider school community including teachers, parents and residents. Funding was secured and the project began in March 2022 working with 12 schools – 11 secondary and 1 Primary (Frodsham Weaver Vale Primary, feeder school to Helsby High School). Working mostly with children in Year 7 and 9; some Year 8 children allowed following representation from schools and Year 6 children for the primary school.
The project is in-keeping with OWOW and offered training packages to schools including – Gangs, Child Exploitation, Exploitation and Trauma and whole school inputs to pupils around transition, risk taking behaviour and exploitation. The project is also linking with the Mental Health School Team project.
Data from the project is currently being collated. Learning from this project will influence the next review of local policy and practice guidance and frontline professionals training programme. 

DfE Building Back Better – Safeguarding Infants
Kate Hodges reported that funding has been applied for from the DfE to look at pre-birth assessment and explore a Business Case for Safeguarding Infants and Recurrent Care.
There are three prongs to the Programme:

Revise and update Pre-Birth Assessment to make it more      trauma informed and align with Our Way of Working
Business Case has been written and financials submitted. Waiting to hear back from the DfE. The aim is to issue new guidance, assessment, pathways, policies and procedures.
Recurrent Care Proceedings Prevent subsequent removal of future children and provide a trauma informed response to the parent and child

Currently awaiting funding decision from DfE. 

Corporate Grandparent Strategy

Developing a funding model; analysing data for trends and looking at an Invest to Save Strategy.

Assurance Report – embedding OWOW into practice – Cheshire and Wirral Partnership NHS foundation Trust

Claire Maidment, Nurse Consultant, and Clinical Director for CWP presented an assurance report on OWOW for the Starting Well Service when working with children, young people and their families. Members of the Leadership Team had attended training on trauma informed practice. OWOW had been a guiding model as the service was impacted by COVID 19 and trauma informed practice assisted in the recovery phase. 
The Service has seen an impact of OWOW on the record keeping process. The template in EMIS system now ensures the lived experience of the child and family are recorded. Trauma informed language is being embedded into practice. Attachment work through observation of body language of parent and a bespoke infant mental health team is in place. Starting Well TAF initiation rates have increased which is a positive. Motivational Interviewing is now seen as a key element of service delivery.
Claire described a case study for a young family with a child under one year where curious supervision discovered childhood trauma of mum impacting on new baby’s start in life. Steps were put in place to support the mother.
The Children, Young People and Families Care Group Cheshire and Wirral Partnership NHS Trust (West Cheshire) has developed a pledge to commit to OWOW and the continual embedding of the Model, including directing new starters to the training offer.
Executive members thanked Claire and her Team for the update and endorsed this form of feedback from providers, including the sharing of good practice.
Assurance Report – embedding OWOW into practice – J H Godwin Primary School

Nic Wetton, Headteacher at the school presented the school’s approach to adopting and embracing OWOW in the context of a school with high numbers of free school meals, high numbers of vulnerable families and 25% children with SEND.
The school has invested in OWOW training including the 2-day Leaders course, OWOW champions training, training for all staff during INSET days led by the Headteacher, and trauma training for all staff and Governors.
Changes as a result of the OWOW approach include use of language and requirement for a trauma informed approach/knowledge in all job adverts, and language change in both policies and procedures to be trauma informed. This has resulted in a change in adult behaviour across the school and physical environment changes.
There have been some tangible impacts of adopting the OWOW approach. The atmosphere is calm and settled and children feel safe and secure. There have been no fixed permanent exclusions this year and attendance of vulnerable groups is good. A recent Ofsted Inspection rated Personal Development of children as excellent and overall school rating was Good. Staff feel well supported by the Senior Leadership Team.
The learning points show that the approach works for the whole community which can be evidenced by the impacts. Firm boundaries are at the core for all children, delivered with kindness.
Nic announced that she was leaving the school at the end of term but would be staying within the authority and would be adopting this approach and was sure that J H Godwin with its Leadership Team would continue to adopt the OWOW approach.

The Executive thanked Nic for all her hard work as Headteacher of J H Godwin, reflected in the outcome of the recent Ofsted Inspection and wished her well in her new role. Sian Jones thought the boundaries and kindness reference would make a good strapline for all professionals. Debbie Murphy thanked Nic and asked if she would consider producing a one-page guide on structure and physical aspect of OWOW that can be shared across schools in Cheshire West and Chester.
Action: Nic Wetton, Headteacher of J H Godwin Primary School to produce a one-page guide on structure and physical aspect of OWOW for dissemination across Cheshire West and Chester schools.

Matt Emerson reported that commissioners would be undertaking OWOW training later in the year and asked if other case examples could be gathered to bring OWOW to life for staff who are not on the front line.
Action: Anna Johnson to collate several OWOW case studies to be used in training events.

	Nic Wetton

Debbie Murphy

Anna Johnson


	PART 2 – Business and Development

	4.
	Improving Timeliness of Autism and ADHD Waiting Times – Assurance Report
Tracey Matthews, Programme Lead for Learning Disability and Autism with NHS Cheshire and Merseyside presented an update on restorative and recovery plans and performance trajectories to improve Autism and ADHD Waiting times. This is a follow up report to the one presented by Fay Quinlan to the Executive in February 2022.
There are currently four Commissioned Service providers for these services and an improvement trajectory is being adopted by each provider to reduce waiting times and to ensure a return to a NICE compliant service standard (for Autism assessment standards only) as soon as possible. For the start of the Autism diagnostic assessment process, this should be no more than 12 weeks (3 months) from referral to the autism team to first MDT appointment and for ADHD, based on NHS Constitution for England no more than 18 weeks from referral to consultant-led treatment.

Consistent data collection is still an issue and is being addressed. Overall waiting times are reducing in the context of increasing numbers and staff shortages. Tracey Matthews summarised the position for each of the four providers.
Countess of Chester Hospital NHS Foundation Trust – Autism 0-11 years and ADHD 5-16 years Services

The average waiting time from referral to first ASD appointment/first MDT appointment is currently 22 weeks for school age children, compared to 26 weeks in January 2022, an improvement of 4 weeks. However, for pre-school children, the waiting time has increased to 23 weeks from 9 weeks in January 2022 previously reported. The trajectory shows that waiting times should reduce over the next year

The average wait for new ADHD referrals is within the accepted timescales of the 18-week Referral to Treatment target. 

Mid-Cheshire Hospitals NHS Foundation Trust – Autism and ADHD Assessment
For Autism, the average waiting time from referral to first appointment is now 13 weeks compared to a waiting time of 18 weeks in January 2022. This is despite an increase in monthly referrals over this time.

ADHD waiting times is more of a challenge at the moment with shortages of specialist staff such as specialist nurses and SaLTs. The waiting time presented in the last report in February 2022 was 26 weeks. Subsequently, the waiting time increased during January 2022 to 37 weeks. In May 2022, this has now reduced to 34 weeks.

Cheshire and Wirral Partnership NHS Trust (CWP)

Despite more children coming forward, progress is being made in reducing waiting times for Autism assessment. The Trajectory ambition is to reduce waiting time to less than 12 weeks by September 2022.
Bridgewater Community Healthcare NHS Foundation Trust – Autism and ADHD Assessment services for children and young people registered with GP practices in Frodsham and Helsby.
Both services are providing initial assessment within 18 weeks. Further work is required with the provider regarding data to determine trajectories.
Members of the Executive commented that the number of referrals to early years services for Autism has escalated since the Pandemic and appears to continue in an upwards trajectory. Tracey Matthews confirmed this trend but commented that there is no intelligence from providers as to the causes, for example is it partly due to improved early identification.
Action: Ask Providers to provide intelligence on possible causes of the increased number of early years referrals for Autism.
Debbie Murphy reported that the increase in identified children with needs is leading to difficulties in finding sufficient school places and future place planning is under way.
Bob Cernik summarised the current situation and asked what can be done to make a difference to waiting times. Tracey Matthews pointed out that the autism pathway is multi-agency and felt that agencies could contribute to a pathway summary including what are key issues and ‘pinch’ points and outline pre and post diagnostic support.
Action: Agencies contribute to producing a pathway summary on Autism and ADHD key issues and pre and post diagnostic support – Tracey Matthews to receive information from colleagues to collate

	Tracey Matthews

All - Tracey Matthews to collate


	5.
	Healthy Weight Pathway
Alex Holt, Programme Lead for Eat Well Be Active in Public Health gave a progress update on the development of a healthy weight pathway for children and young people in Cheshire West and Chester. The drafting of the initial Pathway had identified that there are no Tier 2 weight management services in Cheshire West and Chester, generally ‘lifestyle services’, with a multidisciplinary team delivering integrated diet, physical activity and behavioural programmes to children and families who are overweight or obese using group and/or one-to-one support.
Options for a Tier 2 weight management service have been explored and early conversations with Brio Leisure have been positive given Brio is a Council Company and the Health and Wellbeing provider which includes adult weight management and integrated wellbeing services. However, the provision of Tier 2 weight management services with supported funding is still outstanding.
Evidence-based, family weight management programme for the young known as HENRY is being piloted in Ellesmere Port and Northwich. Starting Well and Brio continue to offer Healthy Lifestyle events across the borough. 
Mapping work for childhood obesity is being carried out by The Eat Well Be Active Reference Group and for Cheshire and Merseyside by Alder Hey Children’s NHS Foundation Trust.

Public Health will publish a first version of the Healthy Weight Pathway in July, noting the gap in a Tier 2 weight management service. A second version will be published once a Tier 2 weight management service is in place.
Zara Woodcock explained that the HENRY programme is well-recognised and works but funding is an obstacle. Ian Ashworth explained that weight management is not mandated within Public Health funding and work would continue with the Place Plan to identify gaps and provide mitigations.
Sian Jones pointed out that HENRY is a programme for under 12s but that there are weight management issues in adolescents. Working with schools for this age group was suggested and Debbie Murphy agreed to consult schools.
Action: Debbie Murphy consult schools on an approach for weight management in the 12+ age group

	Debbie Murphy



	6.
	Strategy Groups – Year End Summary
The Chairs or their representatives of the 5 strategic groups gave a summary of the 2021-22 achievements, priorities for 2022-23 and challenges.
Strategic Outcome 1 – Emotional Health and Wellbeing
A productive engagement session had been held but some challenges remain on how to triangulate and align objectives. Key to this is the development of an Emotional Health and Wellbeing dashboard to ensure data from health, Social Care and wider stakeholders (including grant commissioned services) is captured and triangulated to ensure that priorities set for the Strategic Outcome are met. It is hoped that this will be available by mid-September 2022.
Strategic Outcome 2 – SEND and Inclusion
There has been a successful SEND Inspection with resulting actions included in the 2022-23 SEND Action Plan. A PCF survey has been completed. Phase transfers completed within statutory deadlines (higher than regional and national).
There is a continued increase demand for Education, Health and Care Needs Assessments leading to issues of timeliness of assessments. There are associated issues with a shortage of Educational Psychologists and EHCP writers. Work is underway to try and attract specialist professionals to the borough.
A second High Needs Review is nearing completion and this along with the implications of the SEND Green paper will direct priorities going forward. 

Strategic Outcome 3 - Early Years and School Readiness

Early Years has some very strong features with 100% of settings and childminders rated good/outstanding by Ofsted. Some concerns include the relatively low pay of staff in the sector and sustainability of the sector. A number of schools are applying to lower the age range of the school which will have an impact on the private sector and requires the appropriate balance of routine in school nurseries and reception classes to be understood.
Strategic Outcome 4 – Early Help and Prevention

Some positive achievements including increased volume of TAF initiations, Reducing Parental conflict toolkit created, user friendly process at Westminster Drug Project and the Journey First and Supported National Programme (former Troubled Families). Families are presenting with more complex issues which is challenging for agencies to manage.

New investments are becoming available nationally for Youth Investment Fund and Family Hubs and work is underway to take advantage of these funding streams. Increased School non-attendance as a result of the Pandemic is a priority and the Schools White Paper gives responsibility to the LA to monitor all school non-attendance with new definitions of non-attendance.
Action: Provide a summary of school non-attendance at the next Children’s Trust Executive.

Strategic Outcome 5 – Children in Care and Care Leavers

Arden and Wood Residential homes are rated Good by Ofsted. The Accommodation Strategy has been launched. Continued and regular engagement with CiCCs.
There has been an increase in the number of children coming into care over the last twelve months and placement availability and matching this to the needs of children is a challenge. A priority is to increase local provision in care accommodation sufficiency.

Looking ahead will be the Government response to the National Independent Review of Children’s Social Care and how this impacts CW&C practice and systems. A Partnership Corporate Parenting Strategy will also be developed and launched. 

	Isabel/Sarah to arrange



	9.
	Items for Health and Wellbeing Board
Ian Ashworth to ask the Health and Wellbeing Board if there are any areas, they would like to receive a focus on.

	

	10.
	Date of next meeting:
Date:     Monday 17 October 2022                                                                                                                                                                                                                                                                     

Time:    3.00pm to 5.00pm

Venue:  MS Teams

	


Summary of Actions

	Date of Meeting
	Action required
	Progress against Action with completion date
	Lead

	22 February 2021
	Continue to monitor and present update on progress of Obesity Pathway to Children’s Trust Executive. Timeline to be drawn up for progress reporting.


	Update on Progress, 26 April 2021: 
Developing a Healthy Weight Pathway. A model pathway will be finalised by May. Key 
risk is that there are no Tier 2 or 3 services to refer overweight and obese children to. Progress will be reported at the next Executive in July. Gill Frame pointed out that as part of consultation the Pathway should be presented to the SCP when they next meet in May.
Action: Report progress of Healthy Weight Pathway CTE in July. (Public Health Team.
Update on progress 19 July 2021:

Final Healthy Weight Pathway to November Children’s Trust Executive meeting.
Update on Progress 8 November 2021:

The pathway for children and young people who have been identified as overweight or obese has been difficult to develop as there are no Tier 2 services available to support this cohort.

Action: Continue to develop Healthy Weight Pathways, including options appraisal when hit the thresholds and what is possible for Tier 2 services (e.g., level of ask and talk to Brio).
Update on progress 28 February 2022: No member of Public Health was able to attend the meeting
Action: Isabel Noonan agreed to follow up progress and report back at the next meeting.

Update on progress 25 April 2022:

Isabel Noonan to ask Public Health for an update on a published Healthy Weight Pathway. 

18 July 2022 Executive received an update report on the healthy Weight pathway and the following action was recorded:

Action: Debbie Murphy to consult schools on an approach for weight management in the 12+ age group

	Helen Bromley
Public Health 
Isabel Noonan

Debbie Murphy

	8 November 2021
	Update on Autism and ADHD Waiting times
	Update on progress 8 November 2021:
Action: Receive an update on progress at the next Executive meeting.

Update on progress 28 February 2022:

A progress report was received.
ACTION: A further assurance report on the improving timeliness of Autism and ADHD Waiting Times be brought back to a future meeting of the Executive.

Update on progress 25 April 2022 – Fay Quinlan reported that Health is continuing to work with commissioned providers on their recovery plans. The Service will update the Executive on improving the timeliness of Autism and ADHD Waiting Times at the Trust Executive on 18 July 2022.

Action: Tracy Matthews NHS Cheshire CCG to bring a report on the timeliness and ADHD Waiting Times to the meeting of the Trust Executive on 18 July 2022.

Actions from 18 July 2022
Update report presented and following follow-up actions:

Action: Agencies contribute to producing a pathway summary on Autism and ADHD key issues and pre and post diagnostic support – Tracey Matthews to receive information from colleagues to collate
Action: Ask Providers to provide intelligence on possible causes of the increased number of early years referrals for Autism.

	Fay Quinlan/Jo Williams
All - Tracey Matthews to collate
Tracey Matthews

	25 April 2022
	Action: Councillor Cernik to follow up a briefing on OWOW for residents.

	Action (18 July2022): Anna Johnson to meet with the Communications Team and include Councillor Cernik in the discussions for a briefing on OWOW for residents.

	Anna Johnson

Councillor Cernik

	18 July 2922
	Nic Wetton, Headteacher of J H Godwin Primary School to produce a one-page guide on structure and physical aspect of OWOW for dissemination across Cheshire West and Chester schools.


	
	Nic Wetton

Debbie Murphy

	18 July 2022


	Anna Johnson to collate several OWOW case studies to be used in training events.
	
	Anna Johnson

	18 July 2022
	Provide a summary of school non-attendance at the next Children’s Trust Executive.


	
	Isabel/Sarah to arrange
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