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West Cheshire Children’s Trust Executive

Minutes of meeting held on Monday 25 April 2022


In attendance:

Bob Cernik – Councillor – Cabinet Member for Children and Families, CW&C, Chair 
Razia Daniels – Councillor – Shadow Cabinet Member for Children and Families, CW&C
Zara Woodcock – Head of Service Early Help and Prevention, CW&C

Fay Quinlan - Associate Director, Strategy and Partnerships, Cheshire CCG

Gareth Wrigley – Cheshire Police

Sian Jones – Business Manager, Safeguarding Children’s Partnership
Mike Bousfield - CWAPH
Helen Galbraith – Vice Chancellor, University of Chester
David Charlton - Cheshire Education Improvement Board
Heather Cattrell – Programme Lead – Strong Start, Cheshire CCG
Anna Johnson - Innovation and Practice Development Lead, Children’s Services, CW&C
Rebecca Godar – Innovation Unit
Mark Grady – Senior Manager, Early Help and Prevention, CW&C

Matt Emerson - Head of Commissioning, CW&C

Lesley Brown – Commissioning, CW&C
Kate Hodges – Programme Manager, OWOW and wider DfE Projects, CW&C
Sarah Blaylock – Policy Manager, CW&C

Isabel Noonan – Policy Manager, CW&C
	Item No
	Minute/Action
	Who

	1.
	Welcome, introductions and apologies

Councillor Bob Cernik, Cabinet Member for Children and Families welcomed all to the meeting. 

Apologies were noted: Helen Brackenbury, Director, Children and Families, CW&C, Gemma Gerrish, Head of Service, Children’s Social Care, CW&C, Debbie Murphy, Head of Service, Education CW&C, Rob Pullen, CWAPH, Mike McCann, CWASSH
	

	2.
	Notes of meeting held on 8 November 2021 and Matters Arising / Review of Actions

The minutes from the previous meeting held on 28 February 2022 were confirmed as a correct record.

Matters Arising:
Page 2 Item 2 Matters Arising – Healthy Weight Pathway
Update on progress 28 February 2022 – No member of Public Health was able to attend the meeting

Action: Isabel Noonan agreed to follow up progress and report back at the next meeting.
Update on progress 25 April 2022 – The Executive considered a written update from Public Health on the Healthy Weight Pathway. Sian Jones asked if the Healthy Weight Pathway had been published. Members also pointed out that the Pathway should recognise underweight as well as overweight/obesity.

Isabel Noonan to ask Public Health for an update on a published Healthy Weight Pathway. 
Page 3 – Mapping Exercise – Helen Brackenbury
Helen Brackenbury via e-mail to the Trust asked the Executive to commit to engage in a mapping exercise to explore the range of existing panels across Children’s Services to look at possible duplication.

Action: Helen Brackenbury follow up wider mapping exercise of range of existing Panels across Children’s Services to look at possible duplication.
Update on progress 25 April 2022 – A Table detailing the mapping of the range of existing panels across Children’s Services was discussed. Partners were asked to review the table and add in groups to complete the overall picture before discussing further at a later meeting.
Action: Partners to review and add to the mapping of Panels across Children’s Services table for discussion at a future Executive meeting.
Page 6 - Item 4 – Progress Report on Autism and ADHD Waiting Times
Action: A further assurance report on the improving timeliness of Autism and ADHD Waiting Times be brought back to a future meeting of the Executive (Fay Quinlan).
Update on progress 25 April 2022 – Fay Quinlan reported that Health is continuing to work with commissioned providers on their recovery plans. A further update on improving the timeliness of Autism and ADHD Waiting Times will be provided at the Trust Executive on 18 July 2022.

Action: Tracy Matthews NHS Cheshire CCG to bring a report on the timeliness and ADHD Waiting Times to the meeting of the Trust Executive on 18 July 2022.
All other Matters Arising were items on the agenda and are detailed below.

	Isabel Noonan

All
Tracey Matthews


	3.


	PART 1: Future Direction of Children’s Services

Our Way of Working – Update
Anna Johnson briefed the Executive on the key updates for Our Way of Working:
Multi-agency Group Supervision (MAGs) and Learning Conversations
470 children have been considered with 99 Learning Conversations and 116 Multi-agency Group Supervisions. The top three themes for referral to Frameworks has remained constant over the past two years being parental mental health, child mental health and school non-attendance. Two Learning Conversation Frameworks have been delivered to Adult Services as OWOW is introduced into Adults Services. Secondary schools remain the highest organisation requesting TAFs.

SEND Inspection

OWOW was recognised in the recent SEND Inspection as making a difference to professionals’ approach in understanding the needs of children and young people and considering their lived experiences.
LGC Awards

Anna Johnson reported that OWOW has been shortlisted for an Award under the LGC Annual Awards process. Awards will be announced at a ceremony on 20 July 2022.
Community Safety Partnership (CSP)
Funding has been awarded to support 4 of the CSP priority areas for 2022-23, as follows:
Substance Misuse

Domestic Abuse

Exploitation

Anti-Social Behaviour

An action plan is being developed with partners, reporting through the Strategic sub-group of the CSP.

Sustainability

Kate Hodges introduced a sustainability funding model for non-statutory partners for OWOW now that DfE funding has ceased. The proposed funding model has three different options to pay for OWOW training and support:
i) Pay as you go for training that is accessed

ii) Foundation Subscription (£600 per year) – access to website, training, communication briefings, covid recovery, Leaders and core Programme and 3 Conference places.

iii) Enriched Subscription (£1,000 per year) – similar to Foundation but includes enhanced programme, bespoke sessions and 10 places at Conference.
For smaller schools a flexible subscription model of £2 per pupil will be available.

Fay Quinlan confirmed that the CCG (transitioning to the ICB from 1st July 2022, subject to the passing of the Health and Care Bill) is a statutory partner contributing to OWOW but asked if commissioned health providers have also been engaged regarding the proposals, including GPs. Anna Johnson explained that she has a meeting with Angela Lewis to discuss further and would also link in with Heather Cattrell to ensure that this is addressed, and consideration given to how best to engage with health partners to understand how they might sit in a new subscription model.
Action: Anna Johnson to liaise with Heather Cattrell and feedback to Fay Quinlan on the outcome of their discussions regarding engaging commissioned health providers about the proposed new subscription model for OWOW.
David Charlton asked about the take up of the subscription model by schools. Anna explained that some primary schools have not taken up the model but could engage in OWOW though the pay as you go model.
Councillor Cernik explained that he would like a briefing on OWOW to be disseminated to residents and would follow this up outside the meeting.
Action: Councillor Cernik to follow up a briefing on OWOW for residents.

Codification and Manualisation of OWOW
Rebecca Godar from the Innovation Unit explained the background to producing a codification and manualisation of OWOW; the aim being to record how OWOW has been embedded and sustained in CW&C to aid other partners to have similar successes. The project is part of the Northwest ADCS Build Back Better. Multi-agency workshops have been held, individuals interviewed to understand how practice has changed and documents reviewed. A one-page poster has been produced showing an image driven output to share outside of children’s services.
The key insights examined included what and why OWOW is needed; enabling conditions that made it work in CW&C and implications for professionals. At the end a User Guide will be produced for use by other Local Authorities.
Councillor Cernik thanked Rebecca and Anna for their work on the codification and manualisation of OWOW and felt that the one-page poster will be very useful for wider audiences. The process will also be helpful for the continual embedding of OWOW bearing in mind such issues as staff turnover. 

	Anna Johnson

Councillor Cernik

Anna Johnson


	PART 2 – Business and Development

	4.
	Perceived Gaps Report
Mark Grady introduced the Perceived Gaps Report as part of reviewing and developing the Live Well Cheshire website. The aim is to capture what stakeholders think about the quality of existing provision and any perceived gaps there may be in delivery so that these can be fed back to commissioners and services and responded to.
The report is now moving from an annual cycle to a 6-month report to allow more responsive updates to reported perceived gaps in service.
The report is divided into two sections. Section A includes the perceived gaps received in 2020-21 and an update response from Council and Partners in January 2022. 

Section B includes new perceived gaps received. A response to these perceived gaps will be given and a report will be published within 6 months.
The Report has been approved by the SEND Strategy Group and the Trust Executive was asked to sign it off.

Councillor Cernik asked how partners/service users can raise perceived gaps. Mark Grady responded that this can be through any source such as local councillors and Emma Walker, Live Well Cheshire Administrator.
Fay Quinlan felt it was a useful report and would share it with relevant CCG Programme Leads to review and respond to the perceived gaps raised. In response to the Health specific perceived gaps Fay advised that

The OT Sensory Service recruitment is already taking steps; for the mental health drop-in support, more promotion of what is already available is required; and for low level autism support, further information is required to inform the response.
Action: Mark Grady to ask Emma Walker to contact Tracy Matthews to provide further information regarding the perceived gaps in low level autism support and respond.

Councillor Cernik asked if the Live Well Cheshire Website will be modified to make it more navigable and Councillor Daniels asked how the digitally excluded could be reached. Mark Grady explained that work on the website continues to improve its accessibility and following the opening up of services after the pandemic other non-electronic communications will be pursued.

	Mark Grady


	5.
	Progress Report on the Development of a Joint Commissioning Framework
Lesley Brown and Heather Cattrell gave an update on the progress in developing a refresh of the Joint Commissioning Framework for 2023 – 2027.
Engagement has taken place with most of the Strategy Group Chairs along with other colleagues. Initial response is that the scale and scope of the Strategy Groups is very broad and draft priorities in the Commissioning Framework will try to reflect this breadth. The use of data in determining priorities is crucial and work has started on a 0-19 JSNA led by Emma Meekin. Some early insights into potential commissioning priorities have been identified and regular meetings with Strategy Group Chairs will help to check and challenge these as they are developed further.
Timelines were discussed and guidance was sought from the Trust on tried and trusted methods of engagement particularly with schools and children, young people and their families. David Charlton suggested Lesley and Heather attend appropriate school association meetings and Winsford Education Improvement Partnership and Northwich Education Improvement Partnership.
Sian Jones explained that a multi-agency workshop has been organised around the review and refresh of the Continuum of Need and invited Lesley and Heather to attend if they felt it would be useful. For engagement with children, Anna Johnson agreed to share details of the children’s forums they have used for OWOW.

Action: Anna Johnson to share children’s forums used by OWOW with Lesley and Heather for engagement on developing a refreshed Commissioning Framework.
Fay thanked Lesley, Heather and Matt Emerson for this piece of work explaining that it is a high priority and was highlighted in the recent SEND Inspection. There is currently a Joint Commissioning Framework in place and this refresh involves a considerable amount of work. Fay reminded colleagues that this is a Trust wide Framework and encouraged all partners to fully engage in the process.


	Anna Johnson



	6.
	Spotlight Review – Strategic Outcome 4 Early Help and Prevention
Zara Woodcock reported that the Early Help and Prevention Strategy Group continues to meet regularly, and progress has been made in developing and monitoring an Action plan.
Work has taken place around reducing parental conflict including training and developing a tool kit and further Government funds have been made available to continue this work. New sexual health clinics have opened in Northwich and Winsford and the Journey First Programme is in place providing education, employment and training opportunities for young people.
OWOW is integrated in the early help and prevention approach.

The pandemic is still putting pressure on services as is the increase in families presenting with more complex issues.

	

	7.
	Early Help System Guide – A toolkit to assist local strategic partnerships responsible for their Early Help System
Mark Grady reported that the Supporting Families Programme has received funding for the next 3 years. The Programme incorporates 10 aspects for supporting families. As part of the continuation of the programme the DfE and Department for Levelling Up have produced a multi-agency self-assessment and planning tool. This requires populating and returning by 1 July 2022. Mark Grady agreed to start the process off for further input through the Early Help and Prevention Strategy Group. The Trust agreed the approach and would sign off the finalised response virtually before 1 July deadline.
Action: Mark Grady and Early Help and Prevention Strategy Group complete the Early Help System Guide for virtual sign off by the Children’s Trust Executive

	Mark Grady


	8.
	Safeguarding Children Partnership Challenge

Sian Jones presented a summary of the learning from the Safeguarding practice Review of Non-accidental injuries in babies under one years old and highlighted 4 key actions that the Children’s Trust Executive should have ownership of.
Action 5 relates to Starting Well and the Early Help and Prevention Service. The review found inconsistent understanding of the Continuum of Need thresholds – Lead to contact is Emma Meekin.

Action 6 requires the Local Authority and CCG to take steps to assure the SCP that the current arrangements for GP practices to have a link health visitor are appropriately joined up throughout the local GP network – Fay Quinlan advised that Emma Meekin is the lead commissioner for the 0-19 Starting Well service and provided  key CCG Primary Care contacts at the meeting to progress the discussions.
Action 9 which requires Safeguarding Children Partnership seek assurance from Commissioners, including Cheshire CCG, that services, particularly those which are commissioned across multiple local authority areas are aware of local key pathways and interventions i.e., the CoN threshold, early help offers (including ICON) – Lead TBC Action: (Sian to follow up)
Action 12 requires Maternity services and Health Visiting Services to proactively involve fathers/male carers in all interventions, consistent with the mother and child's safety. Could involve the Parenting Strategy – Lead TBC Action: (Sian to follow up). Fay Quinlan advised that Jo Vitta, at the CCG, meets with the Heads of Midwifery on a monthly basis and could assist in facilitating a discussion, if required. 
Actio
	Sian Jones

Sian Jones

	9.
	Items for Health and Wellbeing Board

Councillor Cernik and Helen Brackenbury to agree a process for presenting the published SEND Inspection letter and Areas for Development to the HWBB on 25 May 2022

	Bob Cernik
Helen Brackenbury

	10.
	Date of next meeting:
Date:     Monday 18 July 2022                                                                                                                                                                                                                                                                     

Time:    3.00pm to 5.00pm

Venue:  MS Teams

	


Summary of Actions

	Date of Meeting
	Action required
	Progress against Action with completion date
	Lead

	22 February 2021
	Continue to monitor and present update on progress of Obesity Pathway to Children’s Trust Executive. Timeline to be drawn up for progress reporting.


	Update on Progress, 26 April 2021: 
Developing a Healthy Weight Pathway. A model pathway will be finalised by May. Key 
risk is that there are no Tier 2 or 3 services to refer overweight and obese children to. Progress will be reported at the next Executive in July. Gill Frame pointed out that as part of consultation the Pathway should be presented to the SCP when they next meet in May.
Action: Report progress of Healthy Weight Pathway CTE in July. (Public Health Team.
Update on progress 19 July 2021:

Final Healthy Weight Pathway to November Children’s Trust Executive meeting.
Update on Progress 8 November 2021:

The pathway for children and young people who have been identified as overweight or obese has been difficult to develop as there are no Tier 2 services available to support this cohort.

Action: Continue to develop Healthy Weight Pathways, including options appraisal when hit the thresholds and what is possible for Tier 2 services (e.g., level of ask and talk to Brio).
Update on progress 28 February 2022: No member of Public Health was able to attend the meeting
Action: Isabel Noonan agreed to follow up progress and report back at the next meeting.

Update on progress 25 April 2022:

Isabel Noonan to ask Public Health for an update on a published Healthy Weight Pathway. 

	Helen Bromley
Public Health 
Isabel Noonan

	8 November 2021
	Update on Autism and ADHD Waiting times
	Update on progress 8 November 2021:
Action: Receive an update on progress at the next Executive meeting.

Update on progress 28 February 2022:

A progress report was received.
ACTION: A further assurance report on the improving timeliness of Autism and ADHD Waiting Times be brought back to a future meeting of the Executive.

Update on progress 25 April 2022 – Fay Quinlan reported that Health is continuing to work with commissioned providers on their recovery plans. The Service will update the Executive on improving the timeliness of Autism and ADHD Waiting Times at the Trust Executive on 18 July 2022.

Action: Tracy Matthews NHS Cheshire CCG to bring a report on the timeliness and ADHD Waiting Times to the meeting of the Trust Executive on 18 July 2022.


	Fay Quinlan/Jo Williams

	8 November 2021
	Action: To bring a progress update on Joint Commissioning to the next meeting of the Children’s Trust Executive.

	Update on progress 28 February 2022:
Action: Commissioning Group meet with the chairs of the five Trust Strategy Groups

Action: A progress report on the development of a Joint Commissioning Framework be presented to the April meeting of the Trust Executive.

Update on progress 25 April 2022:

Action: Anna Johnson to share children’s forums used by OWOW with Lesley and Heather for engagement on developing a refreshed Commissioning Framework.

	Lesley Brown

Matt Emmerson

Lesley Brown

Matt Emmerson

Heather Cattrell

Anna Johnson



	8 November 2021
	Action: Working Group to look at mapping exercise to identify range of Panels for further discussion.

	Update on progress 28 February 2022 – Helen Brackenbury explained that this has been done for SEND but that more needs to be done across wider service groups.

ACTION: Helen Brackenbury follow up wider mapping exercise of range of existing Panels across Children’s Services to look at possible duplication.

Update on progress 25 April 2022 – A Table detailing the mapping of the range of existing panels across Children’s Services was discussed. Partners were asked to review the table and add in groups to complete the overall picture before discussing further at a later meeting.
Action: Partners to review and add to the mapping of Panels across Children’s Services table for discussion at a future Executive meeting.

	Helen Brackenbury

	28 February 2022
	Action: Anna Johnson to provide an update of the DfE projects at the April meeting of the Executive.
	Update on progress 25 April 2022

	Anna Johnson

	28 February 2022
	Action: Children’s Trust review actions required once the SCP Practice Improvement Group has made the request and a progress update on the Thematic Review be presented to the April meeting of the Executive.


	Update on progress 25 April 2022 
Action: Sian Jones to follow up leads for Actions 9 and 12.

Actions completed. SJ met with Jo Vitta on 10th May and Emma Meekin on 11th May. All actions being progressed by Jo and Emma as lead commissioners. Information re Health Visitor links also circulated by Dean Grice.
	Sian Jones

	25 April 2022
	Action: Anna Johnson to liaise with Heather Cattrell and feedback to Fay Quinlan on the outcome of their discussions regarding engaging commissioned health providers about the proposed new subscription model for OWOW.

	
	Anna Johnson

	25 April 2022
	Action: Councillor Cernik to follow up a briefing on OWOW for residents.

	
	Councillor Cernik

	25 April 2022
	Mark Grady to ask Emma Walker to contact Tracy Matthews to provide further information regarding the perceived gaps in low level autism support and respond.


	
	Mark Grady

	25 April 2022
	Action: Mark Grady and Early Help and Prevention Strategy Group complete the Early Help System Guide for virtual sign off by the Children’s Trust Executive

	
	Mark Grady
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