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West Cheshire Children’s Trust Executive

Minutes of meeting held on Monday 6 November 2023


In attendance:

Adam Langan – Councillor – Cabinet Member for Children and Families, CW&C, Chair 
Lyn Stocks – Councillor – Shadow Member for Children and Families, CW&C
Gemma Gerrish – Director of Children’s Social Care, CW&C

Zara Woodcock – Head of Service, Early Help and Prevention, CW&C
Debbie Edwards – Head of Service, Education and Inclusion

Laura Marsh, Acting Place Director, CW&C and Associate Director, Transformation and Partnerships, NHS Cheshire and Merseyside
Ian Deveraux-Roberts – CWAPH
Jude McGuinness – CWASSH

Caroline Vile - CWASH
Michael Ankers – Cheshire Police
Sheila Morris – Independent Facilitator OWOW
Andrew Horton - ICB

David Charlton - Cheshire Education Improvement Board
Karen Cove – Senior Manager, SEND, CW&C
Sarah Blaylock – Policy Manager, CW&C

Isabel Noonan – Policy Manager, CW&C
	Item No
	Minute/Action
	Who

	1.
	Welcome, introductions and apologies.
Councillor Adam Langan welcomed all to the meeting. 

Apologies were noted from: Helen Brackenbury, Acting Deputy Chief Executive, CW&C; Sian Jones, Business Manager, Safeguarding Children’s Partnership; Helen Bromley, Public Health, CW&C; Paula St Aubyn, Chair, Safeguarding Children’s Partnership.
	

	2.
	Notes of meeting held on 17 July 2023 and Matters Arising / Review of Actions

The minutes from the previous meeting held on 17 July 2023 were confirmed as a correct record.
Matters Arising:
Page 5, Item 4 Corporate Parenting Strategy Action Plan

Action: Laura Marsh to look at including care experience as a protected characteristic into health contracts

Update: 6.11.23

Laura Marsh explained that this action is being taken forward across the CWP footprint but would take some time to become fully embedded into health contracts. Action Closed.

Page 6/7 Item 6 Update on Local Authority Commissioning Programme
Action: Progress report on Cheshire Young Carers to come to a future meeting of the Executive. Angela Lewis

Update 6.11.23.
This action remains outstanding and will come to a future meeting.
Adam Langan reported that he and Helen Brackenbury had visited Cheshire Young Carers and had listened to their lived experiences.

Action: A progress report on the recommissioning of substance misuse provider to come to a future meeting of the Executive. Angela Lewis 
Update: 6.11.23                
An initial high-level timeline has been drafted.  A cabinet report requesting an additional 12-month extension on the current contract will be heard at cabinet on 15th November 2023.  Following the decision from cabinet the recommission timeline will be updated to reflect the outcome, and this will provide clarity around details of the recommissioning plans. If the extension is granted the start of the new substance misuse service will be 1 April 2027 (Liane Goryl). Action closed.
Action: a progress report on the recommissioning of sexual health provision to come to a future meeting of the Executive. Angela Lewis                             
Update: 6.11.23

The recommissioning timeline has been completed for new contract start date of 1 April 2026.  An internal project group with local authority members only has been established and is meeting monthly; the initial meeting was held in September with monthly meetings occurring until March 2024.  Following this, project group members will be extended to include colleagues outside of the LA including Primary Care, ICB and other identified stakeholders.  Consultation planning has started with a view to the public consultation going live early 2024 to seek views around the service model (Liane Goryl). Action closed.
All other Matters Arising had either been completed or were items on the agenda and are detailed below.
	Angela Lewis



	3.


	PART 1: Future Direction of Children’s Services

Our Way of Working – Update
Gemma Gerrish reported that Anna Johnson is on adoption leave and OWOW would be covered by Amanda Jones whilst Anna is away. 
ICB Assurance Report
Andrew Horton presented an assurance report on embedding Our Way of Working in health services. The initial focus and delivery plan had been on maternity services, with a scope developed and approved by the hospital trust to gain a top-down approach. The Research in practice pre-birth assessment from January to July 2023 had had a focus on Trauma Informed Approaches. In August 2023 Hope Boxes had been introduced to support families who are parted from their children through legal proceedings. A steering group has been established and buy in and engagement is strong. Hope Boxes will support culture change in practice in Trauma Informed care.
Gemma Gerrish asked about the on-going training and development programme and how the impact can be quality assured and reported back to the Trust post 2024. Andrew explained that both the Countess of Chester and Mid-Cheshire Hospital Trusts have signed up to a Delivery Plan and Laura Marsh emphasised that it is about building the approach into business as usual, including contracts so that services are delivered in a trauma informed way.

Multi-Agency Group Supervision and Learning Conversation – Audit Findings – Team Around the Family Theme - School Attendance
Sheila Morris an Independent Facilitator explained that the aim and purpose of the audit had been to evidence how the Our Way of Working model is being embedded across the partnership by considering the impact of reflecting on practice through a trauma informed lens to support informed decision making in a child’s plan.
18 families with a TAF covering 30 children had been looked at which included 14 Multi-Agency Supervisions (MAGs) and 4 Learning Conversations. The top themes linked to poor school attendance were parent and child mental health, SEN and the impact of Covid.
The key Learning from the Audits:

· Good partnership understanding about how creating relational psychology safety and a trusting relationship are key to engagement.

· Choice and collaboration has been a challenge in relation to readiness for change within timescales

· Cultural consideration is an area of strength in relation to how a young person’s identity is impacted by lived experiences.
· Good understanding of the impact of trauma and think family approach. Opportunities to further develop analysis of trauma to inform practice. 
The learning will enable more analysis and approaches to be developed for inclusion in MAGs and Learning Conversations. Bespoke workshops will be set up to take this work forward.

Gemma Gerrish reported that the findings echoed those of the Peer Review across the partnership last year, whereby the use of motivational interviewing was found not to be sufficiently embedded. Steps are in place to ensure that this is embedded with all our families. 

Debbie Edwards asked if this work was joined up with the Education Psychology Team and with schools as not all schools are signed up to Our Way of Working. Sheila confirmed that the Education Psychology Team are included but recognised some of the difficulties with schools, although schools can buy into the service on a one-off basis.
	

	PART 2 – Business and Development

	4.
	Healthy Weight Pathway

As Helen Bromley from Public Health was unable to attend the meeting it was agreed to defer the item.
Action: Healthy Weight Pathway to be an item on the February 2024 Trust Executive agenda.

	Helen Bromley



	5.
	Outcome of Safeguarding Children Partnership Early Help Audit
Zara Woodcock explained that an Audit of Early Help had been conducted in July 2023. The Safeguarding Children Partnership are currently completing a true for us exercise in relation to Early Help and the recently completed audit will provide evidence to support this.
12 families were randomly selected. The outcome was positive with 75% (9/12) graded as good or outstanding. Two children were graded as requires improvement to be good and one was identified that the step down to Early Help was inappropriate as risk remained and was stepped back up again.
Areas of strength included good quality case work and assessments, clearly detailed plans, lived experience of the family captured and reflected in the plan, easily identified improved outcomes and professionals knew their role in the intervention.

Areas for development include information sharing, particularly with GPs and recording and this has been added to the SCP risk register. Also, issues of the capacity of parents to sustain change.

TAF guidance states that families should choose the lead professional, but it was not clear if this was happening. There also appeared to be an absence of dialogue from i-ART around the rationale for TAF. 2 out of the 12 cases included children attending the TAF meetings which feels low but there was evidence of children being updated about the meetings.
The reflections post audit include lack of audit tools being used by iART, the absence of police at Audits, although assurances had been received that they will be in attendance in the future and the need to look at children as individuals in the family not just the family as a whole.
An Action Plan in response to the Audit will be overseen by the SCP. However, the question was posed ‘why services are more comfortable contributing to TAF with the Local Authority lead professional rather than leading themselves.

Laura Marsh pointed out the challenge of work and involvement of GPs beyond the care record. Gemma Gerrish added that the challenge continues to exist, and a solution needs to be found around capacity and reasonable expectations. Jude McGuinness explained that the SCP had visited some GPs across different areas to talk about the work of TAFs. The response was very varied, including some GPs not being aware of the existence of TAFs. The overall feeling was GPs have capacity issues and are unable to fulfil all the safeguarding asks.
Action: To explore the TAF ask around GP paperwork
Action: Health to explore enabling more GP engagement in TAF process
Action: A progress report on the wider response to the TAF audit come to a future Executive meeting.
	Zara Woodcock

Laura Marsh

Zara Woodcock

	6.
	Case studies/areas of good practice on information sharing between services and GPs.
Zara Woodcock presented a case study where the support and engagement of a GP when contacted by the TAF Lead (High School) had resulted in some tangible outcomes for the family.

	

	7.
	Mental health programme mandate overview – October 2023
Laura Marsh explained that the programme mandate will see the implementation of the joint All-Age Mental Health Commissioning Strategy 2023-2028. The aim of the Strategy is the joint commissioning for mental health and emotional wellbeing to deliver an improvement in outcomes (including the patient/service user experience) and allow better use of available resources across the health and care system. The Strategy supports all the priorities within the Place Plan and focuses on 6 key priorities, the central priority being the ‘voice of lived experience’.
Taking the priorities, a scope has been developed on priorities for the first year of the 5-year strategy. The focus being on the identification and development of projects/services that can be effectively integrated/jointly commissioned across health and care to improve value for money – Prevention, Early Intervention, Admission Avoidance and Reducing Discharge Delays. An outcomes dashboard will be developed to provide assurance on progress being made.
Gemma Gerrish reflected that adult and child mental health is a key issue for all partners and felt the Strategy was a positive approach that cuts across all services. Adam Langan asked about the progress in bringing forward the Nook facility – a facility that aims to avoid delayed discharge from stage 4 and avoid children entering care. Phase one of the facility will be mobilised in January 2024.
Action: Bring a progress update on the mobilisation of the Nook facility to a future Executive meeting.
Michael Ankers concluded that the right care by the right person at the earliest possible stage is the key to supporting a large proportion of mental health issues.

	Gemma Gerrish

	8.
	Update of Children’s Trust Executive Terms of Reference
Sarah Blaylock explained that the Executive’s Terms of Reference had not been reviewed since 2018 and a template provided by the Local Authority’s Audit Department had now been requested to be completed which offered the opportunity for a review at the same time.
The main purpose of the Executive was agreed. Membership was discussed and it was agreed to invite Clare Crerand, from Cheshire West Voluntary Action.
Action: Invite Clare Crerand from Cheshire West Voluntary Action (representing the community and voluntary sector) to become a member of the Executive.

Michael Ankers also asked about a representative for accommodation for refugees and asylum seekers. Shelah Semoff is responsible for this area of work and sits within the housing team which are a member of the Executive. It was also agreed where possible to identify substitutes for representatives when they were unable to attend a meeting. Gemma Gerrish also referred to the Think Family approach and as such a representative from Adult Services on the Executive would be beneficial.
Action: Write to Adults Social Care seeking a representative for the Executive.

Additional wording around collaborative working to improve the wellbeing and meet the needs of children and young people was also added to the ‘Aims and Objectives’ of the Terms of Reference.

	Sarah Blaylock
Isabel Noonan

Sarah Blaylock
Isabel Noonan



	9.
	Items for Health and Wellbeing Board
· Update on the mobilisation of the Nook.
Michael Ankers asked if an update on refugee settlement figures in CW&C and the impact on services could be presented. Zara Woodcock explained that there is a separate Board overseeing conversations relating to immigration.
Action: Update report be presented to a future meeting of the Executive on immigration and pressure on services, including schools.
	Gemma Gerrish
Zara Woodcock to arrange

	10.
	Date of next meeting:
Date:     Monday 26 February 2024                                                                                                                                                                                                                                                                     

Time:    3.00pm to 5.00pm

Venue:  MS Teams

	


Summary of Actions

	Date of Meeting
	Action required
	Progress against Action with completion date
	Lead

	22 February 2021
	Continue to monitor and present update on progress of Obesity Pathway to Children’s Trust Executive. Timeline to be drawn up for progress reporting.

Report progress of Healthy Weight Pathway CTE in July. (Public Health Team.
Continue to develop Healthy Weight Pathways, including options appraisal when hit the thresholds and what is possible for Tier 2 services (e.g., level of ask and talk to Brio).
Isabel Noonan agreed to follow up progress and report back at the next meeting.

Debbie Murphy to consult schools on an approach for weight management in the 12+ age group.
Public Health provide a progress update on the Healthy Weight Pathway at the next meeting of the Executive
	Update on Progress, 26 April 2021: 
Developing a Healthy Weight Pathway. A model pathway will be finalised by May. Key 
risk is that there are no Tier 2 or 3 services to refer overweight and obese children to. Progress will be reported at the next Executive in July. Gill Frame pointed out that as part of consultation the Pathway should be presented to the SCP when they next meet in May.
Update on progress 19 July 2021:

Final Healthy Weight Pathway to November Children’s Trust Executive meeting.
Update on Progress 8 November 2021:

The pathway for children and young people who have been identified as overweight or obese has been difficult to develop as there are no Tier 2 services available to support this cohort.

Update on progress 28 February 2022: No member of Public Health was able to attend the meeting.
Update on progress 25 April 2022:

Isabel Noonan to ask Public Health for an update on a published Healthy Weight Pathway. 

18 July 2022 Executive received an update report on the healthy Weight pathway and the following action was recorded:

Update as of 17 October 2022: Ian Ashworth explained that Public Health is working very closely with NHS Cheshire and Merseyside to address this, but it is in early stages at the moment.

Update as at 27 February 2023
Sian Jones asked if the Healthy Eating Pathway had been published. Isabel Noonan explained that there were delays due to the Tier 2 provision not yet being agreed and an update would be included in the end of year review of the Trust’s 5 Strategic Outcomes.

Update as at 17 July 2023

The pathway is an area for review and action for the new CYP weight management sub-group of Eat Well Be Active Group. 
Update on progress - 6 November 2023

As Helen Bromley from Public Health was unable to attend the meeting it was agreed to defer the item.
Action: Healthy Weight Pathway to be an item on the February 2024 Trust Executive agenda.


	Helen Bromley
Public Health 
Isabel Noonan

Debbie Murphy

Helen Bromley
Helen Bromley


	8 November 2021
	Update on Autism and ADHD Waiting times.
A further assurance report on the improving timeliness of Autism and ADHD Waiting Times be brought back to a future meeting of the Executive.

Tracy Matthews NHS Cheshire CCG to bring a report on the timeliness and ADHD Waiting Times to the meeting of the Trust Executive on 18 July 2022.

Agencies contribute to producing a pathway summary on Autism and ADHD key issues and pre and post diagnostic support – Tracey Matthews to receive information from colleagues to collate.
Ask Providers to provide intelligence on possible causes of the increased number of early years referrals for Autism.

An updated Assurance report on the timeliness of autism and ADHD waiting times would be presented to the 24 April 2023 meeting of the Executive.
Establish a Task Group to share strategic views across all services to respond to improving timeliness of Autism and ADHD Waiting Times


	Update on progress 8 November 2021:
No update provided.
Update on progress 28 February 2022:

A progress report was received.
Update on progress 25 April 2022 – Fay Quinlan reported that Health is continuing to work with commissioned providers on their recovery plans. The Service will update the Executive on improving the timeliness of Autism and ADHD Waiting Times at the Trust Executive on 18 July 2022.

Update 18 July 2022
Update report presented and following follow-up actions.
Update as of 17 October 2022: The Executive heard that a planned workshop discussion had been arranged with Autism Clinical network in November 2022.

Update as of 24 April 2023 – 
Tracey Matthews presented a paper. Referrals increased and some progress made to reduce waiting times.
Update as of 17 July 2023 – Laura Marsh explained that waiting times are constantly being monitored and additional investment identified. A new neurodiversity pathway is being developed across Cheshire and Merseyside to reduce silo identification.
	Fay Quinlan
Jo Williams
Tracey Matthews

	17 July 2023
	Progress report on Cheshire Young Carers to come to a future meeting of the Executive.

	Update as of 6 November 2023 –
Not scheduled at a meeting date yet.
	Angela Lewis



	6 November 2023
	Action: To explore the TAF ask around GP paperwork

	
	Zara Woodcock

	6 November 2023
	Action: Health to explore enabling more GP engagement in TAF process


	
	Laura Marsh

	6 November 2023
	Action: A progress report on the wider response to the TAF audit come to a future Executive meeting.
	
	Zara Woodcock

	6 November 2023
	Action: Bring a progress update on the mobilisation of the Nook facility to a future Executive meeting.

	
	Gemma Gerrish

	6 November 2023
	Action: Invite Clare Crerand from Cheshire West Voluntary Action to become a member of the Executive.


	
	Sarah Blaylock/Isabel Noonan

	6 November 2023
	Action: Write to Adults Social Care seeking a representative for the Executive.


	
	Sarah Blaylock/Isabel Noonan

	6 November 2023
	Items for Health and Wellbeing Board
· Update on the mobilisation of the Nook.

	
	Gemma Gerrish

	6 November 2023
	Action: Update report be presented to a future meeting of the Executive on immigration and pressure on services, including schools.
	
	Zara Woodcock to arrange
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