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West Cheshire Children’s Trust Executive

Minutes of meeting held on Monday 26 February 2024


In attendance:

Adam Langan – Councillor – Cabinet Member for Children and Families, CW&C, Chair 
Lynn Stocks – Councillor – Shadow Member for Children and Families, CW&C
Helen Brackenbury – Executive Director for Children and Families, CW&C
Gemma Gerrish – Director of Children’s Social Care, CW&C

Ian Deveraux-Roberts – CWAPH
Jude McGuinness – CWASSH

Heather Cattrell – ICB

David Charlton – Cheshire Education Improvement Board
Clare Crerand – Cheshire West Voluntary Action
Geraldine Lynch – CFRS
Cathryn McKeagney – CWASH

Mark Grady – Early Help and Prevention, CW&C 

Delyth Hughes – University of Chester
Helen Bromley – Director of Public Health, CW&C
Amanda Jones – OWOW Lead, CW&C 

Shelah Semoff – Refugee and Asylum Seeker Manager, CW&C
Karen Kauffman – Commissioning Manager, CW&C 

Elaine Ludgate – Admin, CW&C

	Item No
	Minute/Action
	Who

	1.
	Welcome, introductions and apologies.
Councillor Adam Langan welcomed all to the meeting. 

Apologies were noted from: Zara Woodcock, Head of Service, Early Help and Prevention, CW&C; Debbie Edwards, Head of Service, Education and Inclusion, CW&C; Stella Higgin Adult Social Care, CW&C; Sarah Blaylock, Policy Manager, CW&C; Isabel Noonan, Policy Manager, CW&C.

	

	2.
	Notes of meeting held on 6 November 2023 and Matters Arising / Review of Actions

The minutes from the previous meeting held on 6 November 2023 were confirmed as a correct record.
Matters Arising from previous meetings:
Page 2 - Item 2 Matters Arising: Page 6/7 Item 6 Update on Local Authority Commissioning Programme
Action: Progress report on Cheshire Young Carers to come to a future meeting of the Executive - Angela Lewis. 
Update 26.02.24.
This action remains outstanding and will come to a future meeting.
This was Item 8 on today’s agenda, but Steven Arnold did not attend. Update report to be sent out with the minutes. Action Closed.
Page 5 – Item 5 – Outcome of Safeguarding Children Partnership Early Help Audit

Laura Marsh pointed out the challenge of work and involvement of GPs beyond the care record. Gemma Gerrish added that the challenge continues to exist, and a solution needs to be found around capacity and reasonable expectations. Jude McGuinness explained that the SCP had visited some GPs across different areas to talk about the work of TAFs. The response was very varied, including some GPs not being aware of the existence of TAFs. The overall feeling was GPs have capacity issues and are unable to fulfil all the safeguarding asks.

Action: To explore the TAF ask around GP paperwork – Zara Woodcock.
Update: 26/02/24

Response from Zara Woodcock

For ETAF users (EHP, CWP and CWD) the following applies. QA shows us that in the majority of TAFs the GP has been informed of the TAF and requested to be involved, the GP involvement varies in relation to attendance at meetings, which is to be expected.  Within the TAF assessment stage of the episode pathway there is a section called ‘Consent’, within this we record the basic details of consent:

· Who has provided it?
· When? 

· Was the privacy notice issued?
· Were there any restrictions etc?
But also, within this stage there is a section specifically on “Consent to Share Information with GP & Other Agencies”. In this part of the form, the family are asked to give consent to GP and other agencies to be notified, the section is mandatory.

We then record in TAF meeting if GP attended (which obviously would be the exception) and case notes if the TAF is shared.  The expectation is that it will be shared unless no authorisation to do so.  In our quality assurance process, we look for evidence that it has been shared. Action Closed.
Action: Health to explore enabling more GP engagement in TAF process – Laura Marsh
Response from Sue Pilkington (Designated Nurse Safeguarding Children and CIC) via Laura Marsh

Our named GP for safeguarding Sue O’Dell has been leading on this piece of work and has been meeting with Helen Doyle who is one of the senior social work team managers. Forms have been developed for information sharing and these are being piloted in Danebridge practice at the moment. The Starting Well service are ensuring that flags for children who are receiving early help are highlighted on the EMIS which GPs can access, however if they are not seeing the child there would not be a reason at access the records. 

There has been some exploration if children’s services can share the minutes from meetings or early help plans with GPs as this is not currently happening and would offer a much more robust approach to this. Action Closed.
Action: A progress report on the wider response to the TAF audit come to a future Executive meeting – Zara Woodcock. Update to be provided at the 22 April meeting.
Page 7 – Item 8 – Update of Children’s Trust Executive Terms of Reference 

The main purpose of the Executive was agreed. Membership was discussed and it was agreed to invite Clare Crerand, from Cheshire West Voluntary Action.
Update: 26/02/24

Action: Invite Clare Crerand from Cheshire West Voluntary Action (representing the community and voluntary sector) to become a member of the Executive – SB/IN. 
Action completed. Action Closed.
Action: Write to Adults Social Care seeking a representative for the Executive – SB/IN. Confirmed as Stella Higgin. Action Closed.
All other Matters Arising had either been completed or were items on the agenda and are detailed below.

	

	3.


	PART 1: Future Direction of Children’s Services

Our Way of Working – Update
Amanda Jones, Lead for OWOW provided a progress update. 

· Presentation delivered by Amanda, looked at requests by services for training, key themes as part of training – in particular around parenting.
· Multi-agency attendance at Multi-agency Group Supervisions (MAGS) and Learning Conversations (LC) good.
· Challenges – new staff needing to become familiar, difficult to get dates and times to suit all.
· QA audit update – focus on SEND between Sept 22 and July 23.  Found SEND was never a theme in isolation but in conjunction with child or parental mental health, school attendance etc, strong focus on impact of family relationships. 

· Will share findings with operational and strategic groups.
· Will continue to focus on motivational interviewing.
· Continue to deliver MAGS/LC linked to SEND.
OWOW finances and sustainability

Gemma Gerrish gave an overview:

· Noted baseline staffing cost totals of £231,610.  Current shortfall for 23/24 of £80k, with only commitment for 24/25 from LA Children’s and Adults Services.

· Very disappointing if OWOW is unable to continue, this will lead to notice being given to staff.
· ICB confirmed direct funding no longer available, instead to be redirected to Early Intervention and Prevention Service Models for parental and children’s mental health after options appraisal.
· CWAPH Chair – 6 responses to questions across primary schools, all positive but a small percentage of colleagues and it is around the finances at this time, same for special schools.  For secondary schools, while supportive of the positive impact and feel are trauma informed in their work but similarly no funding available.
· Cheshire West Voluntary Action (CWVA) – looked to reach out to funders but some limitations as potentially statutory sector work.
· Will mean end to the approach in terms of MAGS and LC, loss of roles and will need to collectively take responsibility in reporting decision to regulatory bodies.

· Assurances needed to ensure that the trauma informed approach remains as the partnership practice model, irrespective of finances.
· Helen Brackenbury noted that the meeting is not quorate today, still need feedback from Police.


	

	PART 2 – Business and Development

	4.
	0-19 JSNA – Karen Kauffman
· Presentation provided by Karen Kauffman looking at background to the 0-19 JSNA, principles and values, process of governance and approval.  10 chapters in total.
· Overall themes shared and discussed.
· With approval this will be published on CW&C council site.
· Action plan to be put in place to take forward recommendations, overseen by HWBB.

· Clare Crerand and David Charlton felt that in some of the chapters the recommendations are not clear. 

· Work to be overseen by working group – Karen is to look at who can be included in the group to work on an achievable action plan.
Action: Next steps - to come back to CT Exec with an action plan for greater depth – look to tie into the CYPP.

	Karen Kauffman


	5.
	5. West Cheshire Children’s Trust Children and Young People’s Plan – proposed way forward.

· Highlighted that the existing plan due to come to end.

· Need to consider the key priorities and structure with the sub-groups to support this.
· Agreement requested for a half day workshop led by all sub-group chairs to look at what the priorities should be, along with wider members. Use some of the JSNA information that has just been shared to begin to shape the new CYPP for the next 4 years.
· Proposal supported. 
Action: To arrange a face-to-face development session for 22 April 2024. (As part of the next meeting)

	Helen Brackenbury

	6.
	Healthy Weight Pathway – Helen Bromley
· Helen Bromley provided an update and overview on the progress of the Healthy Weight Pathway following a challenge from Safeguarding Children Partnership at a previous meeting.

· Recommendation is to approve the proposed pathway as it is and to review it over the next 12 months, to create a shorter more streamlined version. 
· Update supported. 
· Helen Brackenbury queried whether the need to amend the pathway was after an independent review, due to a number of children who were underweight. Helen Bromley not aware of this, her view is from a national programme, the underweight issue was in the old Vale Royal patch, in the West, the issue tends to be overweight.

	

	7. 
	Children’s Demand Management Programme update – Helen Brackenbury
Deferred until next meeting.
· Brief update from Helen Brackenbury Additional £1.2 million that the Administration have agreed to invest into EHP to give additional capacity for work in targeted schools in specific demographic areas.

· The presentation will be added to the minutes to give more detail of the plan of action and the rationale behind the decisions.

	

	8.
	Progress report on Cheshire Young Carers – Steven Arnold
Steven was unable to attend the meeting.
Action: Steven to send a report to be shared with the minutes.

	Steven Arnold

	9.
	Refugee and Asylum Seeker update - Shelah Semoff

· There is a new refugee and asylum seeker team within the Council. The team is there to provide advice, guidance, and support to colleagues and partners working with the different cohorts.  They also deliver the Government’s refugee resettlement schemes such as the Homes for Ukraine, UK resettlement and two different programmes for Afghans.  The team is also supporting asylum seekers with complex needs, with a new referral process in place.

· Currently the team is supporting six new Afghan refugee families, with another four due to arrive shortly.  A pledge has been given by the Council for another 10 this calendar year and next, but with our Local Authority Housing Fund allocation – it will likely be more.  There are also six Afghan families who have come from bridging hotels so have been in the UK longer than the above families.  The team has also picked up supporting the 20 Syrian families who have resettled in the borough under a previously scheme, and from the 1st of April will pick up the support for the Homes for Ukraine cohort as we will bringing that service in-house.  The team is also working towards providing a Move On support service for newly classified refugees (those who come through the asylum process with a positive decision) and leading on the Council of Sanctuary work.

· With regards to asylum seekers, there are currently 540 individuals across 134 properties.  14 of which the Home Office has allocated to families, however we get no information regarding the makeup of these families, languages, or nationalities.

· The existing refugee and asylum seeker pathways with Childrens Services have been refreshed, and instead of an automatic referral for all families, the team will do the initial assessment and only refer in if it’s felt there is a need.

· The team has worked with the Our Way of Working colleagues, and facilitated a conference for schools with Dr Tina, a child psychologist with over 40 years’ experience of working with refugee children.  The team has also provided funding to buy a copy of her resource book for every school, college and the University within the Borough.

· CW&C will also be buying in the No Recourse to Public Funds database (called Connect) which will help monitoring the money spent in supporting this cohort – across Childrens and Adults.

	

	10.
	A progress update on the mobilisation of The NOOK facility – Gemma Gerrish

· Update delivered by Gemma. The presentation is to be shared with the minutes.

	

	11.
	Safeguarding Children Partnership Challenge

Helen Brackenbury presented – Child Safeguarding Practice Review – Child K.
Presented on behalf of Paula St Aubyn and Sian Jones (moved to her new job).
The presentation highlighted the background, overview of conclusions and recommendations, this will be shared with the minutes.
Lunch and learns have been taking place on the learning from the recommendations of the review. Helen felt that this was important given the Trauma Informed and Think Family Focus.

	

	12
	Items for future Health and Wellbeing Board 

Suggestions for any items from this meeting to be raised at a future Health and Wellbeing Board.

· To make aware of the changes re OWOW.
· SCP report will go from SCP – may not need to highlight this.
· Update on The NOOK and JSNA to be included in the report that goes from the CT to the HWBB.
	

	13.
	Any Other Business
None

	

	12.
	Date of next meeting:
Date:     Monday 22 April 2024                                                                                                                                                                                                                                                                     

Time:    1.00pm to 5.00pm (to include a CYPP development session – see item 5 action.)
Venue:  Room G1, HQ Building, Chester

	


Summary of Actions

	Date of Meeting
	Action required
	Progress against Action with completion date
	Lead

	22 February 2021
	Continue to monitor and present update on progress of Obesity Pathway to Children’s Trust Executive. Timeline to be drawn up for progress reporting.

Report progress of Healthy Weight Pathway CTE in July 2021 (Public Health Team).
Continue to develop Healthy Weight Pathways, including options appraisal when hit the thresholds and what is possible for Tier 2 services (e.g., level of ask and talk to Brio).
Isabel Noonan agreed to follow up progress and report back at the next meeting.

Debbie Murphy to consult schools on an approach for weight management in the 12+ age group.
Public Health provide a progress update on the Healthy Weight Pathway at the next meeting of the Executive.
Public Health update and overview on Healthy Weight Programme – 26 February 2024
	Update on Progress, 26 April 2021: 
Developing a Healthy Weight Pathway. A model pathway will be finalised by May. Key 
risk is that there are no Tier 2 or 3 services to refer overweight and obese children to. Progress will be reported at the next Executive in July. Gill Frame pointed out that as part of consultation the Pathway should be presented to the SCP when they next meet in May.
Update on progress 19 July 2021:

Final Healthy Weight Pathway to November Children’s Trust Executive meeting.
Update on Progress 8 November 2021:

The pathway for children and young people who have been identified as overweight or obese has been difficult to develop as there are no Tier 2 services available to support this cohort.

Update on progress 28 February 2022: No member of Public Health was able to attend the meeting.
Update on progress 25 April 2022:

Isabel Noonan to ask Public Health for an update on a published Healthy Weight Pathway. 

18 July 2022 Executive received an update report on the healthy Weight pathway and the following action was recorded:

Update as of 17 October 2022: Ian Ashworth explained that Public Health is working very closely with NHS Cheshire and Merseyside to address this, but it is in early stages at the moment.

Update as at 27 February 2023
Sian Jones asked if the Healthy Eating Pathway had been published. Isabel Noonan explained that there were delays due to the Tier 2 provision not yet being agreed and an update would be included in the end of year review of the Trust’s 5 Strategic Outcomes.

Update as at 17 July 2023

The pathway is an area for review and action for the new CYP weight management sub-group of Eat Well Be Active Group. 
Update on progress - 6 November 2023

As Helen Bromley from Public Health was unable to attend the meeting it was agreed to defer the item.
Action: Healthy Weight Pathway to be an item on the February 2024 Trust Executive agenda.

Update and overview – 26 February 2024 

Recommendation is to approve the proposed pathway as it is and to review it over the next 12 months, to create a shorter more streamlined version.
Agreed.
	Helen Bromley
Public Health 
Isabel Noonan

Debbie Murphy

Helen Bromley
Helen Bromley


	8 November 2021
	Update on Autism and ADHD Waiting times.
A further assurance report on the improving timeliness of Autism and ADHD Waiting Times be brought back to a future meeting of the Executive.

Tracy Matthews NHS Cheshire CCG to bring a report on the timeliness and ADHD Waiting Times to the meeting of the Trust Executive on 18 July 2022.

Agencies contribute to producing a pathway summary on Autism and ADHD key issues and pre and post diagnostic support – Tracey Matthews to receive information from colleagues to collate.
Ask Providers to provide intelligence on possible causes of the increased number of early years referrals for Autism.

An updated Assurance report on the timeliness of autism and ADHD waiting times would be presented to the 24 April 2023 meeting of the Executive.
Establish a Task Group to share strategic views across all services to respond to improving timeliness of Autism and ADHD Waiting Times


	Update on progress 8 November 2021:
No update provided.
Update on progress 28 February 2022:

A progress report was received.
Update on progress 25 April 2022 – Fay Quinlan reported that Health is continuing to work with commissioned providers on their recovery plans. The Service will update the Executive on improving the timeliness of Autism and ADHD Waiting Times at the Trust Executive on 18 July 2022.

Update 18 July 2022
Update report presented and following follow-up actions.
Update as of 17 October 2022: The Executive heard that a planned workshop discussion had been arranged with Autism Clinical network in November 2022.

Update as of 24 April 2023 – 
Tracey Matthews presented a paper. Referrals increased and some progress made to reduce waiting times.
Update as of 17 July 2023 – Laura Marsh explained that waiting times are constantly being monitored and additional investment identified. A new neurodiversity pathway is being developed across Cheshire and Merseyside to reduce silo identification.
	Fay Quinlan
Jo Williams
Tracey Matthews

	17 July 2023
	Progress report on Cheshire Young Carers to come to a future meeting of the Executive.

	Update as of 6 November 2023 –
Not scheduled at a meeting date yet.
Update as of 26 February 2024

Report produced by Steven Arnold to go out to members with the minutes.

Action Closed 
	Angela Lewis



	6 November 2023
	To explore the TAF ask around GP paperwork.

	Update as of 26 February 2024.
Update provided at meeting.

Action Closed
	Zara Woodcock

	6 November 2023
	Health to explore enabling more GP engagement in TAF process


	Update as of 26 February 2024.
Update provided by Sue Pilkington (Designated Nurse Safeguarding Children and CIC) via Laura Marsh.

Action Closed
	Laura Marsh

	6 November 2023
	A progress report on the wider response to the TAF audit come to a future Executive meeting.
	Update as of 26 February 2024
Update to be provided at the 22 April Executive meeting.
	Zara Woodcock

	6 November 2023
	Bring a progress update on the mobilisation of the Nook facility to a future Executive meeting.

	Update as of 26 February 2024
Presentation given by Gemma Gerrish. Slides to be sent out with the minutes.

Action Closed.
	Gemma Gerrish

	6 November 2023
	Invite Clare Crerand from Cheshire West Voluntary Action to become a member of the Executive.


	Update as of 26 February 2024
Clare Crerand now a member of the Executive and attended first meeting.
Action Closed.
	Sarah Blaylock/Isabel Noonan

	6 November 2023
	Write to Adults Social Care seeking a representative for the Executive.


	Update as of 26 February 2024
Stella Higgin is the nominated representative for Adult Social Care and invites have been sent to future meetings.

Action Closed
	Sarah Blaylock/Isabel Noonan

	6 November 2023
	Items for Health and Wellbeing Board
· Update on the mobilisation of the Nook.

	Update as of 26 February 2024

Outstanding. To also include OWOW and 0-19 JSNA.
	Gemma Gerrish

	6 November 2023
	Update report be presented to a future meeting of the Executive on immigration and pressure on services, including schools.
	Update as of 26 February 2024

Shelah Semoff provided an update at the meeting.
Action Closed
	Zara Woodcock to arrange

	26 February 2024
	Next steps 0-19 JSNA - to come back to CT Exec with an action plan for greater depth – look to tie into the CYPP.
	
	Karen Kauffman

	26 February 2024
	To arrange a face-to-face development session for 22 April 2024. (As part of the next meeting)
	Development session incorporated into next Children’s trust Executive meeting on 22 April 1-5pm at HQ Building Chester. Invites sent.
Action Completed
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