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West Cheshire Children’s Trust Executive

Minutes of Development Session held on Monday 3 June 2024


In attendance:
Helen Brackenbury – Executive Director for Children and Families, CW&C (Acting Chair)
Gemma Gerrish – Director of Children’s Social Care, CW&C

Zara Woodcock – Head of Service, Early Help and Prevention

Debbie Edwards, Head of Service, Education and Inclusion

Laura Marsh – Place Director, ICB
Ian Deveraux-Roberts – CWAPH
Heather Cattrell – ICB
Gill Tyler, ICB

Clare Crerand – Cheshire West Voluntary Action

Helen Bromley – Director of Public Health, CW&C

Geraldine Lynch – Fire and Rescue

Chris Williams – Police

Sarah Lister, Senior Manager, Early Years, CW&C

Matt Emmerson – Senior Manager, Commissioning CW&C
Karen Kauffman – Commissioning Manager, CW&C 

Jen Cook – Insight and Intelligence, CW&C 

Sarah Blaylock – Policy Manager, CW&C
Isabel Noonan – Policy Manager, CW&C

	Item No
	Minute/Action
	Who

	1.
	Welcome, introductions and apologies.
Helen Brackenbury welcomed all to the meeting. 

Apologies were noted from: Adam Langan, Cabinet Member for Children and Families; Adrian Wadelove, Shadow Member for Children and Families; Stella Higgin, Adult Social Care, CW&C; David Charlton, Cheshire Education Improvement Board; Jessica Burton, Fire and Rescue; Amanda Allen, Senior Manager, Children’s Social Care; Delyth Hughes, University of Chester; Mike Ankers, Police; Cathryn McKeagney, CWASH.

	

	2.
	Partner Agency Team Around the Family (TAF) Childrens Trust report 2023-2024
Zara Woodcock introduced a report highlighting TAF activity across the borough for 2023-24. 751 TAF assessments had been initiated over the period; 2.6% lower than the previous year and not back to pre-covid levels. There is a greater demand on Children’s Social Care now which may be a correlation with the reducing TAF trend. There does appear to be some reluctance by some partners in initiating TAF frameworks. The three most prominent initiators are schools, Early Help and Starting Well. In the last 12 months 41 schools did not initiate a TAF. In 2023-23, 255 families contracts to i-ART resulted in a TAF being recommended. Of these 52 (20.4%) resulted in a TAF being initiated within 6 months of the contact.
On 31 March 2024, 445 families were open to a TAF, this was 20% lower than the same date in the previous year (537). Since August 2023, the volume of family TAFs open has been consistently lower that the previous year with the gap gradually increasing.

There are more closures of TAFs than initiations across the partnership. Half the closures were due to all needs being met or all outcomes being fully achieved. The number closing due to step up to Children’s Social Care decreased slightly this year.
The percentage of families open over twelve months is relatively low in comparison to number of families open. There is an increase in the number of families open over twelve months being subject to a MAGs request and the majority of families had an exit strategy with management oversight.
TAF audits show evidence of the child’s voice influencing planning and GPs are being regularly updated regarding initiation of TAF.
In conclusion assessment and interventions remain static. A significant number of schools are not initiating TAFs. A new online portal will assist in reducing time spent on the administration of TAFs, but there is a delay in its launch due to technical issues.

Gemma Gerrish pointed that a reduction in TAF activity does not balance out with the increase in number in Children’s Social Care. Gill Tyler also pointed to the increase in the number of EHCPs and questioned if some early intervention is being missed. Regarding school initiation, Debbie Edwards asked about support for those schools that start a TAF but require assistance. The Demand Management initiative and TAF portal should be helpful as these get up and running.
The approach taken with families was highlighted – families put on a TAF or ‘how can we come along and help’.
Action: Early Help and Prevention Strategy Group consider approach with families regarding TAFs.

Helen Brackenbury requested a Starting Well spotlight at looking at initiations, particularly midwifery initiations. Heather Cattrell pointed out that the duty with midwifery had been strengthened under Working Together. Sarah Lister highlighted that children are coming into early years providers where a TAF should have been initiated earlier, whilst Gemma Gerrish pointed out that older children aged 10-15 are coming into care where there has been a challenge around transition.
Action: Heather Cattrell and karen Kauffman to arrange a meeting with midwifery and Starting Well to discus TAF initiation.

Helen Brackenbury reminded everyone that the continuum of need defines when a TAF is initiated i.e., when there are two or more identified needs, this includes DA and housing.

Future Action: ask all provider services, to provide TAF initiation information.

	Zara Woodcock

Heather Cattrell

Karen Kauffman

Zara Woodcock

	3.


	Feedback from Chairs of Strategy Groups – 2023-24
Introduction
Helen Brackenbury explained that the Executive would review each Strategic Outcome to identify the current situation and think about priorities for a new Children and Young People’s Plan from 2025 onwards.
Strategic Outcome 1 – Emotional Health and Wellbeing

Heather Cattrell summarised the work of the Strategy Group.
Achievements:
· Refreshed the Children and Young people’s Local Transformation Plan (LTP), published October 2023. Helen Brackenbury asked if this had been shared with school forums? Heather Cattrell confirmed that an engagement plan is being pulled together for schools, pcf, forums and voluntary sector.
· Expansion of Mental Health Support Teams – waves 2-10 across varied education settings.

500 children accessed support. Helen Brackenbury asked if these children could be cross referenced to see if they have accessed support elsewhere. Debbie Edwards requested that all the different programmes are compiled, and best learning is shared with schools.
Action: Debbie Edwards and Laura Marsh to discuss what mental health support schools should expect as a minimum.
Action: Report on impact of MHST in schools comes to a future Children’s Trust Executive.
The issue of data was raised and Heather Cattrell explained that a data dashboard has been developed in conjunction with Jen Cook from Insight and Intelligence. Wider partnership data and input to the Strategy Group presentation was raised. Laura Marsh explained that the Strategy Group is very NHS led, the third sector is present but joint commissioning is still in its infancy.
Action: Widen the partnership approach to the Emotional Health and Wellbeing Strategy Group for next year’s Plan.

Priorities for 2024-25
· The priorities link to the All-Age Mental Health Strategy.

· Ancora care – looking to work towards community teams – the Nook will feed into this.
· Community mental health crisis – urgent support through 24/7 telephone line. Live as at end of May 2024.

Action: Helen Brackenbury asked that all mental health support information is collated and sent out to schools

· Expanding Mental Health Early Intervention – Wave 11 for 15-25 year olds.
Action: Sophie Holt to talk to wider partners about Mental Health Early Intervention Wave 11, including with representative of Fire and Rescue service who engage in youth work with this age group.

Helen Brackenbury asked for further suggestions for priorities:
· Support for staff working in Early Years providers – predominantly young staff working with children and families.

· Focus on prevention – are we talking to families. Parental mental health is a big challenge. How are we going to address this?

· Long term offer for more complex children, including waiting lists.
· How to address long term trauma in the borough?

Conclusion

Helen Brackenbury asked Council colleagues to think about the appropriate representative on the Emotional Health and Wellbeing Strategy Group to ensure cross partnership engagement and input.
Strategic Outcome 2 SEND and Inclusion

Debbie Edwards summarised the work of the Strategy Group.

Achievements

· Recruitment and retention of Child and Educational Psychologists – grow your own model and reduction in use of locums.
· Backlog of assessments – commissioned a service to undertake 100 assessments in three months. This has been extended twice to date but hoping for a better picture from December 2024.
· From September 2024, 50 additional primary resourced provision places, included as part of a three-year business plan to increase capacity.
· SEND data dashboard developed and in use.
Add following further achievements:

· Supported internships gone borough wide.

· Joint commissioning of SaLT (already in Early Years Action Plan)

· Starting Well SEND Pathway.

· Joint Our Ways of Working and Inclusion Matters multi-agency launch event.
· PCF survey completed.

· SEND Programme established.

Remove ‘transition pathway is on Live Well site’.

Challenges

· Recruitment of staff – a national trend.

· Neurodiversity – level of demand is a challenge. Action: add in as a separate challenge.
· EHCP timeliness – below national. Being supported by DfE with strategies to help improve timeliness.
· Rise in demand for amendments to Annual Reviews and demand for change of place. Work currently being supported by consultant Penny Richardson.

· Action: Add Inclusion and Culture as a separate challenge. An example is primary to secondary school transitional and why parents feel child who has coped in primary setting will not cope in a secondary one.

· Independent travel training – despite advertising no providers have expressed an interest in taking on the contract.
· Communication plan and change in culture on-going challenge. Fire service expressed a desire to link in more closely with the council work to access information early.

Priorities
· Timeliness of EHCPs – partnership share the challenge as SEND is all out business.
· Develop an all-age Transition policy.
· Improve communications.

· Capture young people’s voices other than in Annual Review process.

· Quality Assurance of Plan – support from DfE in form of RISE – Research Improvement Special Excellence.

Add additional priorities:

· Work on neurodiversity, including how we respond as a community.

· Sufficient SEND extracurricular activity – fire, youth service (including youth clubs offering personal care), HAF programme.
· Link with voluntary sector who are establishing a SEND sub-group.

· Wrap around Care – include new co-ordinator in meeting (included in EHP Action Plan)
Strategic Outcome 3 – Early Years and School Readiness
Sarah Lister summarised the work of the Strategy Group.

Achievements

· 92% completion of early years checks

· Revised integrated pathway – more data around impact.

· Increased parenting offer through Incredible Years programme.

· Early Years Team developed Play in Action project focussing on physical activity.
· ELKLAN communication training with settings.

· ELIM (Early Language Identification Measure) training with Starting Well.

· PEACE (Play Enriched Activities to Challenge Engagement) project targeted schools and onsite settings to support transitions.
· Delivered Block Play Research project to support improving outcomes across all areas of learning in the EYFS.
· Audit of childcare sufficiency.

· Take up of early years funded places remains strong.

· Working with third sector Koala to support home visiting and early years support for families 0-5.

Challenges

· Sustainability of childcare sector, particularly in pre-school.

· Growing complexity of need of some children and lack of resources, including staff to meet these needs.

· Staff turnover continues to impact embedding of good practice.

· Myth busting misinterpretation and misunderstanding of the term ‘school readiness’ – CW&C school readiness leaflet has been updated and will be included on Live Well website.

Leaflet on expanded funding entitlement will be circulated to wider partners shortly.

Priorities

· 2 years olds not accessing funded places – working with Starting well on this.

· More providers taking babies at 9 months under new entitlement may impact on places for eligible 2 years olds when these are required.
· Focussed training for new practitioners because of impact of new entitlement.

· Support the outcomes of the 2023-24 Childcare Sufficiency Assessment.

· Implement and deliver of wraparound in primary schools.

Add additional priorities:

· SaLT review looking at universal pathway.

· SEND pathway and how to identify and meet need.

· Sensory OT early years – what could offer be?

· Digital enablers e.g. parenting Apps.

Helen Brackenbury pointed to concerns raised recently at a CWAPH Executive where headteachers are saying parents are struggling with behaviour before children are admitted into reception and particularly mentioned lack of health professional input in Northwich and Winsford. Changing population and culture could also be an added factor. Sarah Lister explained that behaviour is embedded in all Early Years Network training and the updated School Readiness leaflet should help. There is MELSA – a version of ELSA about ready to learn and engage.  
Action: Karen Kauffman to raise the input of health professionals in the Northwich/Winsford area with CWP.
Strategic Outcome 4 – Early Help and Prevention

Zara Woodcock summarised the work of the Strategy Group.

Achievements

· New guidance to track school attendance.

· TAF assessment work

· Work with charity/third sector gaining traction.

· 200 people trained in reducing parental conflict. Digital information available for new parents, separating and separated parents.

· Healthy weight pathway now live on CW&C website.

· Worked with identified schools and youth clubs following reports of hight use of the drug ketamine.

· 562 issue-based youth sessions delivered.

· Multi-agency Tackling Violence Against Women and Girls commission established and listening exercise commenced.

· Reached target for DfE Supporting Families Programme, although school attendance target impacting on drawing down additional funding.

· Quiet launch of Family Hubs because of pre-election restrictions.

· Successful HAF programme.

· ENGAGE programme offered to all families referred via the medium risk pathway where there is a person who harms.

Challenges

· Families continue to present with more complex issues.
· Lack of capacity by professionals and skills set.

· Unsuccessful in 3 bids for Youth Investment funding, although some groups did receive a small amount of funding.

· Lack of data inhibiting roll out of Corre20Plus5 programme.

Priorities

· Implement new statutory school attendance guidance and new legal framework.

· Action: add in severe absence as well as persistent absence
· Increase partner TAF initiation.

· Continue to widen work with voluntary sector.

· Upscale and roll out Demand Management.

· Young people accessing commissioned services which respond to risky behaviour – include fire service.

· Youth service provision.

Strategic Outcome 5 – Children in Care and Care Leavers

Gemma Gerrish summarised the work of the Strategy Group.

Achievements

· March 2023 – launch of refreshed Corporate Parenting Strategy and refreshed guidebook.

· Launched updated Care Leaver Offer.

· Increasing our local provision for our children in care accommodation.

· Reduction of conclusion of care proceedings where children placed with parents.

· Launched a clear approach to unregistered placement usage.

Challenges

· Children and young people continue to present with more complex issues, particularly around emotional health and wellbeing.

· Continued growth of children in care, including asylum seeking children.
· Recruitment of Foster Carers in the current climate.

· Ensuring we are always specific on our commitments into the Corporate Parenting Action Plan.

Priorities

· Finalise the Corporate Parenting Action Plan with its six priorities.

· Develop a health dashboard for CICL.
· Embed OWOW consistently.

· Continue to increase local provision for CICL.

· Publish updated Care Leavers offer.

Conclusion and Overall Action: All Strategy Groups update their 2024-25 Action Plans with priorities and actions for the next meeting of the Children’s Trust Executive on 15 July.

	Debbie Edwards

Laura Marsh

Heather Cattrell
Laura Marsh

Heather Cattrell

Sophie Holt

Geraldine Lynch
Karen Kauffman

All

	4.
	Our Way of Working
Helen Brackenbury reiterated that Our Way of Working is the practice base for the whole children’s workforce. This includes Multi-agency Group Supervision and Learning Conversations. Each Strategy Group must ensure that actions and activities retain a trauma informed approach. 

	

	5.
	Initial thoughts on priorities for 2025-28 Children and Young People’s Plan
Helen Brackenbury explained that Children in Care and Care Leavers has its own Statutory Programme Board and governance procedures and so will not be a priority under the next Children and Young People’s Plan.
A Co-commissioning Strategy Group should be a feature of a new Children and Young people’s Plan.
	

	6.
	Agenda Items for next meeting of executive on 15 July 2024
· Our Way of Working presentation – Gemma Gerrish

· Co-commissioning Strategy 2025 onwards – Matt Emmerson

· 0-19 JSNA – Karen Kauffman
	

	7.
	Date of next meeting:
Date:     Monday 15 July 2024                                                                                                                                                                                                                                                                     

Time:    3.00pm to 5.00pm

Via Teams
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