Pan Cheshire Pre-Birth Protocol
Timeline 
	Pregnancy Gestation  
	Midwifery 
	Local Authority 
Children’s Social Care 
	Early Help 

	 8-12 weeks  
	8 week Booking in:
 
· Booking in appointment 
· Midwifery Social Complexities  pathway
· Referral to Children’s Services Front Door

	Front door assessment of  threshold:
· Early Help/Children’s Social care  
· Allocation to key worker 
· Consent from parent
· Single Assessment 10 days

	Commence  TAF Assessment Pregnancy Support
 (Partner led or Local Authority) 

	13 & 14
Weeks 
	If booking appointment not completed: 
· Enhanced midwifery team, midwife to contact patient at the point of referral into the team/following dating scan.

· Complete lateral checks with partner agencies. 

· Multi-agency meeting within 4 weeks of referral to CSC to make decision whether a prebirth assessment is required or alternative assessment or referral. 

	
	

	15 weeks 
	Initial s.17  CIN Meeting
Pre-birth protocol 
	Complete TAF assessment to consider any emerging concerns for step up Children’s Social Care. 


	16 weeks

	Routine Midwife  Appointment 

· Safe sleep assessment.
· Discussed parent education sessions and offer place. Consider if one to one parent education is required. 
· Personalised Care plan to be completed. Consider any reasonable adjustments and complete patient passport
	
	If there are no emergent concerns  continue with Pregnancy Support TAF 

	19 weeks 
	
	CIN Meeting: Pre Birth Assessment 
· Request Family Group Conference 
· Consideration for  Pre Birth Intervention
· Consideration for seeking Legal View 

	

	20 weeks 

	Mother attends Scan 
	
	

	21 weeks 
	Routine midwifery appointment. 

· Discuss 20-week scan.

· Commence multi-agency prebirth planning arrangements within case conference/CIN meetings/Core Group meetings.


	Legal Planning Meeting (week 21 – 23) 
Strategy Meeting 

	

	22 weeks 

	
	Consideration: Child Protection Process 

	

	23 weeks 
	
	CIN Meeting: Pre Birth Assessment  
· Updated C&F assessment to be completed 

	

	24 weeks 

	
	Initial Child Protection Conference 
 (by week 24) 
· follow CP statutory duties within pan Cheshire 
· Initial Pre proceedings meeting

	

	25 weeks 
	Routine Midwifery Appointment


· Confirm that parent education sessions are in place, either group or one-to-one sessions. 
 

	Initial Core Group Meeting 
	

	28 weeks  

	Routine Midwifery Appointment 

· Discussion regarding next appointment at home and sleep environment for baby is set up.

ICON and safe sleep discussion. 

	Completed Social Work  Pre-birth assessment  

	

	29 weeks 

	
	Pre Birth Assessment approved 
· (Social Worker Manager)  & shared with parents 
· Core Group Meeting
	

	30 weeks  

	
	Pre Proceedings Meeting 
· Families and legal representative informed of recommendations 
	

	31 weeks
	Routine Midwifery Appointment 

· Birth Care Plan 
· Re-visit personalised care plan/patient passport considering reasonable adjustments.
· Review safe sleep environment.
· Discussion regarding childcare for older children. 

	
	

	32 weeks

	
	
	

	33 weeks

	
	Core Group Meeting
	

	34 weeks

	Routine midwifery appointment.

Initial Admission Plan in notes.

	Outstanding  Recommendations – Pre-Birth Assessment
· Legal Planning Meeting
·  Decision to issues care proceedings 
	

	35 weeks

	
	· Pre-birth assessment shared with parents and legal parties 
· 7 days  to seek advice  and prepare for  Pre Proceedings Meeting 
	

	36 weeks 
	Routine Midwifery Appointment
· Consider updating admission plan 
	· Final Pre Proceedings Meeting 
· Plan and recommendations shared. 
· New Born notification CAFAS:  Working Protocol Template  
	

	37 weeks 

	
	Birth Planning Meeting & Core Group Meeting 
· Agreed plan 


	

	38 weeks 


	Routine Midwifery Appointment
· Consider updating admission plan
	Outline of Initial Statement of Evidence (Social Work) 


	

	39 weeks  
Dependent on birth, appointments and discharge planning meetings are fluid


	40 weeks 
	Routine Midwifery Appointment

	
	

	41 weeks 
Routine midwifery appointment.
·  If not birthed, patient offered Induction of labour

· Discharge Planning Meeting
· Multi Agency Meeting, including Foster Carers/Connected Carers where appropriate 
· Individualised postnatal care up to 28 days 
· Mental Health, grief and loss for mother to be considered where separation is the plan

	TAF pregnancy support continues at least 8 weeks post birth dependent upon families' consent.
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